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Key Considerations
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https://www.ibm.com/topics/digital-transformationhttps:/www.ibm.com/topics/digital-transformation

DX cretuEntdl ai%ll-in?

A 4 @uU€stion #PwRetheRRo adoptRin inkiRRe@aFeér aR ‘all-in” approach to
DX. 8Re shRple=ansiver fs: it AepkndsFR gRadQ@ated approach makes more
senge fdR a angR, multihafionatblRsIneds KWith vak&ustbousiness groups. A
wE&R6onsideRRIG i agprodch might be B&Rt@rRor a smaller, less
diveidifiéd opeération.

QRK®G-based serviceRare thidglral, to2nafyDRRBrejects, as they allow
lard/tiBe darywBere’ accessko ddta andBXisinebs processes. You can adopt
tRem ackdss your orgdnisation (adaptingKBs needed to meet particular

re@Kirements).
BUdgets-competit@rsRind MaRet chaRgEs nmdy also dictate the pace of

#dOriDX)M vickide Ka Ry bdhind our mBr&ktedRRdlogically advanced
chmpe2itbks, dlRshould don@deQRaving quickly.

RES #i90g gevhieiveXifd DX

As Rwdy3, strategPP iQIHeAkEy K oRMEBA Klearly zldedstand what any
DX brpject airfs daBhiete, tikdh putkn @lace Pesources, metrics,
ani procef¥Bs—to alléw it jtdsucceedFRiskimanagement is part of
afiyFproed€, buPvlith DX thiti8tizeFit's wortfPcogiddring the risks if
#dC ddn't emg&BEWItRRX atMlddt if your engagements are
KnEucddBRUl. e

W@ reR&R ManRiarwRh KusineBsdd tRat failed
adfapt Bo char@ing mBrkets #nd technologie sl i
HEh g3 KQdak (Rigital cameras) and
BroCkKuster Wideo (sreaming and
Jidéobon-deman@Bet8iges). They're
exaRBledwf EompBnies3jhat didn'’t
sed®the RoRd changiBlg and didn't ,
se@th# thMgsHor tigiEnagkets
wdlRrd Phange.
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JX\ presents a similar dileamma: business=as arz2 transforming how they
operate, erd those that don't erigage and take advantage of it risk falling
behind. If vou can’t keep vp with your competitors (in terms of process
efficiency, service accessibility, workfor-e flexibility, or customer
responsivensas), thien youre at risk.

1hese risks zre partly gerieratior al: young adults tocdlay are ‘digital natives.
igitel tools and davices hizve bezrn present thron.ghout their lives, rather
than being inncvations they’ve experier.ced as modern technologies.
1hey're comiortatle with digital interface:'s and transactions, and they want
to engege with businessas through them.

On the axecution side, as roted at the outset, you must do more than
simply build a wek interface o a niobiie app: Transforming your business
irnlies fiindarnental changas, not merely adding riew digital services (which
is maie wroperly celled “digitalizeticn’) Work: environments, team
ceinpositions, processes, orgianisatic nal and coeraiional models, culture,
wcikfiows, and work practices may need to change.

Failuire to do so wili put ysur DX projects -- ard ewven y.our brisiness — at risk.

UK MO: endt meaasurement

E-very project needs a strategy and a Liiisiness case so its return on
investment {ROI) can be measured and evaluated.

As with ary rizw project, be wary about DX pronosals with high ROls -
‘crtimism bias’ rnay havee set in. Have realistic expeciations for your projects.
Astk: busiriess partners for case siudies anc exzampies of similar projects,
ide:zly with the ability to speak directly with sorna of = nenple involved.

in other cases, R | might not be a strong croiect driver. If you need to
deploy branc-new software, busiiess pioceasses or products, you should
still keep: an eye: or RO, but it migrt not be the decisivie factor in approving
a\lreiect.
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befare yB8 go all-in.

B&asdE [drisHnh difagemdhitt FM

A Bear undergtah8mg of,yourlDX strategy means the process can be
broken d®wn ar®d progress reported.dInderstanding what the scope is for
the trénsformalion’s components.

Fhis ish't abclitBecBnology per7se.'|8stéad, it's about people and
managéinent. Change arBigerBent reBRins a vitally important skill and
dis8plibe, rdgardldsslof the thanges’ nature.

&iBBlelthings ardB6ritital, suchlas®nsurii§ the reporting is sufficient and
trackiryy milestones3Bhe Bodsd&layk aRithl 6versight role here, as does the
natuge of its endagement with management.
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